T he time has again arrived when we can get a fresh understanding of important aspects of the North American missions movement. The Mission Handbook, updated every two to four years, is a directory of mission organizations in the United States and Canada, with statistics. The 20th edition, Mission Handbook, 2007 Handbook, -2009 : U.S. and Canadian Protestant Ministries Overseas, is now with us, reporting on 822 mission organizations-giving names, contact information, e-mail and Web addresses, descriptions of affiliations and ministries, purpose statements, and statistics on income, personnel, and countries of service. 1 Hearty thanks to the Evangelism and Missions Information Service (at the Billy Graham Center of Wheaton College, Wheaton, Illinois) and the editors for the gift of this essential reference tool. Their task requires untiring perseverance, unending attention to detail, and unflagging diligence. This continental missions movement is a sprawling, diverse, chaotic enterprise-no small challenge to keep track of. With each edition the editors are careful to warn us that different mission agencies answer the same questions in different ways, and that the same mission agencies answer the same questions in different ways at different times. New agencies appear constantly, old agencies change constantly, many agencies give only partial information, and some refuse to give any information at all. Still, the Mission Handbook is the best we have; it is accurate enough to provide important facts and trends that can guide our understanding and action. Consider three major points that stand out from the findings.
1. Before, most North American Protestant missionaries went overseas for a career. Then, most went for a few months or years. Now, most go for a few days.
From the start of the North American missions movement until the mid-1970s, almost all missionaries were appointed with the expectation of career, or lifelong, service. In the 1970s the editors of the Mission Handbook recognized the need to monitor a different, growing trend: that agencies were also appointing missionaries for limited, planned terms of only a few months or years. Many of these, who were then called short-termers, were students or young adults, though some were midcareer people or retirees.
By the 12th edition the editors were reporting remarkable growth in this category. For that edition and the two that followed the questionnaire basically asked, "How many short-termers do you have?" and "How long do your short-termers serve?" Thus the category was described by the agencies contributing information instead of by the researchers gathering it. The 15th edition tightened that arrangement, defining what is now called middle-term as from two months to four years, and short-term as two weeks up to two months. From the 17th edition onward
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Michael Jaffarian the definitions have stayed firm, with middle-term at from one to four years and short-term at two weeks up to one year. At any rate, the numbers still reflect what the mission agencies that contributed data understood short-term missionaries to be, as that changed through the years. (See table 1.) Before drawing conclusions from the numbers in table 1, consider some of the facts of reporting that affected these statistics:
• Youth With A Mission (USA), one of the largest sending agencies in the country, is radically decentralized. Its leaders find it difficult to give confident statistics. They reported 817 long-termers in the 18th edition and 1,056 in the 19th, but none in the 20th. YWAM did not suddenly call hundreds of missionaries home; this unexpected omission reflects simply a change in their reporting. This large change, however, mars the U.S./Canada total. The number for total long-termers in 2005 should therefore be higher by more than 1,000.
• In the 18th edition YWAM reported 10,057 short-termers, and in the 20th edition estimated 20,000, which is a credible progression. Between those two figures, however, someone in the organization reported 100,000 for the 19th edition. Maybe the 100,000 figure was a global estimate instead of continental. At any rate, this reporting detail in this category accounts for much of the spike in the North American total for the 19th edition. The actual 1. Long-term missionaries are those whose length of service is expected to be more than four years. Before the 15th edition they were referred to as career missionaries. This column includes bivocational associates (or tentmakers) from the 14th edition onward, and also nonresidential mission personnel from the 15th edition onward. 2. Before the 20th edition, middle-termers were referred to as "shorttermers." Thus the 15th to 19th editions had (longer) short-termers and (shorter) short-termers. 3. Non-North Americans are Christian workers fully or partially supported from funds raised in the United States and Canada. 4. The 16th edition consisted of a directory only, without personnel or financial statistics.
trend certainly moved more smoothly from 100,458 (in 1998) to 147,852 (in 2005).
• A similar suspicious spike appears in the column for non-North Americans. On this point, consider the statistics supplied by Christian Aid Mission. They reported 2,333 workers in this category for the 17th edition and 3,873 for the 19th edition, but a spike of 18,809 for the 18th edition, much higher than the other two numbers.
It is not likely they added, and then subtracted, more than 14,000 workers from their rolls in such a short span of time. Evidently something was calculated and reported differently. Thus the more accurate progression on this column should be more even from 1996 to 2001 and beyond.
Despite these reporting anomalies, and smaller ones like them, we can confidently draw several conclusions: (1) the sending of long-term missionaries reached a peak in the late-1980s, dropped in the early 1990s, and has seen only slight growth since; (2) the sending of middle-term missionaries grew through the 1990s but is now starting a slight decline; and (3) the sending of short-term missionaries grew dramatically in the 1970s and 1980s and continues to grow, though the pace of growth has slowed.
laypersons. The missions movement of the United States and Canada has experienced a radical shift. It follows that its impact around the world must be experiencing a radical shift as well.
Some might question the idea that most North American Protestant "missionaries" now go overseas for only a few days. Is it right to use the word "missionary" for these church-sent lay volunteers? Consider that (1) usually these groups are "commissioned" by their sending churches through the laying on of hands and prayer, following the pattern of Acts 13:3; (2) usually these groups report back to their sending churches, following the pattern of Acts 14:26-27; (3) almost always the word "mission" is used to describe these experiences; (4) huge sums of money from the mission budgets of churches are given to these efforts; and (5) no small amount of traditional missionary rhetoric is employed to inspire, encourage, and describe these efforts. At present, the total of North Americans who travel overseas in the service of Christ, who seek to proclaim the Gospel to people of other nations and cultures, and who are commissioned by their churches for international ministry certainly includes this huge number of mission-trip participants.
How are mission agencies responding to this powerful trend? Many North American mission agencies are devoted entirely to the sending of short-termers and mission-trip participants, with many among them devoted entirely to nothing but facilitating mission trips. Nearly all agencies that have historically emphasized the sending of long-termers now aggressively advertise their shortterm and mission-trip opportunities. From the Mission Handbook, 20th edition, we learn that mission agencies are appointing more and more long-termers to the specific task of facilitating shorttermers and mission trips. In the four-year span between 2001 and 2005, the number of full-time mission organization staff devoted to supporting short-termers nearly tripled, to about 1,400, with about the same number working part-time on that task. 3 In fact, "fifty-one [mission organizations] reported at least one staff member giving part-time or greater focus on short-term missions but with zero short-term missionaries reported." 4 Why are mission agencies so eagerly and extensively supporting and promoting short-term missions and mission trips? Maybe they looked at the needs of the world and the exhortations of the Bible and concluded, "The best way to obey Christ and serve the world we live in today is through short-term lay volunteer teams." Or maybe (as I rather suspect) they recognized short-term missions as the overwhelming trend it is and decided there was no future in fighting it. I suspect they saw the wave and decided they had better ride it instead of being left behind in the wake.
Part of this response is also driven by the hollow hope, expectation, and rhetoric about the impact of short-term missions activity on long-term missions commitment. The myth says that growth in short-term missions and mission trips leads to growth in long-term missions. The facts, however, say that growth in the one has not led to growth in the other. The Mission Handbook statistics regarding the overall U.S. and Canadian trends are clear: the short-term boom has not produced a long-term echo.
Does the North American Protestant missions movement set heavy emphasis on evangelism/discipleship to the neglect of relief/development? Yes and no.
It is no simple matter to determine mission emphasis. Almost no agencies are devoted 100 percent to a single group of tasks. Few agencies, even few missionaries, do only one thing. Still, it is not unusual to hear the accusation that the North American missions movement is devoted too exclusively to evangelization Since the mid-1990s the churches of North America have sent far more short-term missionaries than long-term missionaries. There are now more than 3.5 short-termers for every long-termer overseas. Remember that here "short term" means serving for two weeks to one year, and doing so under the direction of a mission agency, since these Mission Handbook numbers all come from reports turned in by agencies.
All of the above numbers are dwarfed by the explosion of lay short-term mission teams sent overseas directly from churches or Christian schools, most serving for two weeks or less. Some of these teams are supervised by mission agencies, but by far most are not. To distinguish this huge group of Christian volunteers from those counted in table 1 (admitting there is some overlap), I will call them mission-trip participants. The serious study of this phenomenon on a national scale is only beginning, but one good estimate is that "more than one and a half million U.S. Christians travel abroad each year on 'short-term mission trips.'" 2 Note that this enormous figure would be much larger yet if it included Canadians. Nor does this estimate include the huge number of volunteers who serve on mission trips within North America.
So the North American missions movement is sending well more than sixty times as many mission-trip participants as long-term missionaries. Put another way, for every long-term missionary serving overseas there are more than sixty missiontrip participants, nearly all of them untrained or lightly trained For every long-term missionary serving overseas there are more than sixty mission-trip participants, nearly all of them untrained.
alone, concerned too much with saving souls and not enough with healing bodies, communities, and nations. In three ways the statistics of the Mission Handbook address factually this group of accusations and questions.
First, how many mission agencies are more devoted to the one family of tasks or the other? For the Mission Handbook survey, American and Canadian mission organizations were presented with a list of fifty-nine typical mission activities and asked to indicate up to six "primary activities" of their work. They were then asked, "Which one of the activities above is most commonly associated with your organization?" 5 These specific activities were organized into broader areas of ministry attention. 6 So the broader area of evangelism/discipleship covers such activities as "church establishing/planting," "evangelism, personal and small group," "national church nurture/support," and "Bible distribution." Similarly, the broader area of relief/development covers such activities as "development, community," "medicine, including public health," "justice and related," and "agricultural programs."
Of the 820 mission agencies reporting on this item, 502 (or 61.2 percent) reported their primary ministry to be in the area of evangelism/discipleship. In contrast, 100 (or 12.2 percent) reported their primary ministry to be in the area of relief/development. 7 So on this first measure, evangelism/discipleship dominates over relief/development by a ratio of about 5 to 1.
Second, how many individual missionaries are assigned to work in the one set of tasks or the other? The 502 agencies that declared their primary ministry identity to be in the area of evangelism/discipleship accounted for 38,466 full-time North American workers overseas, or 87.6 percent of the total. In comparison, the 100 agencies that declared their primary ministry identity to be in the area of relief/development accounted for 2,167 workers overseas, or 4.9 percent. 8 So on this second matter of personnel resources, the number of workers in the agencies emphasizing evangelism/discipleship dominates over the number of workers in the agencies emphasizing relief/development by a ratio of almost 18 to 1.
Third, how much money is donated to the one cause or the other? Here a very different picture appears. The North American Protestant missionary enterprise can be described as a $6 billion industry (actually $5,879,775,196) . 9 In terms of the amount of income received for overseas ministries, the largest mission organization in North America is World Vision, with a combined (United States plus Canada) income of more than $1 billion per year.
10 Thus, one agency alone receives more than one-sixth of the total income given in the continent for overseas missions, and that agency is almost entirely devoted to relief/development. Among the ten largest agencies by income, seven (and four of the top five) are devoted mainly to relief/development.
Overall, the mission agencies that work primarily in the area of evangelism/discipleship received $2,649,522,956 for overseas ministries, or 45.1 percent of the North American total. This compares with $2,888,004,341, or 49.1 percent of the North American total, received by agencies that work primarily in the area of relief/development. 11 More money is thus given to agencies focused on relief/development than to agencies focused on evangelism/discipleship.
Here we also have important statistics on trends. The total income given for overseas ministries reported in the Mission Handbook series grew by more than $1.27 billion between 2001 and 2005, or 27.5 percent in this span of four years. 12 Most of that growth took place in the relief/development area. American agencies focused on evangelism/discipleship saw their combined income grow by 2.7 percent during those four years; those focused on relief/development saw theirs grow by a whopping 74.3 percent. 13 Income for evangelism/discipleship is barely growing at all, while income for relief/development is growing dynamically. The Indian Ocean tsunami of December 2004 made a major impact on this trend, but even aside from this exceptional event, the income growth of agencies devoted to relief/development far exceeds that of agencies devoted to evangelism/discipleship.
3. More spending than sending: the number of non-North American Christian workers supported is now far greater than the number of North American Protestant missionaries sent.
In the mid-1970s the Mission Handbook survey first included a question about non-North Americans supported through North American mission organizations (see col. 6 in table 1 above). 14 Western mission leaders were starting to realize that the support of "national workers" (or "native missionaries" or "indigenous evangelists") by North American churches and Christians was an important and growing reality.
After a gap when the question was not asked, statistics since the early 1990s have shifted up and down in ways that raise questions about consistency in reporting. Nonetheless, it is clear that the number of non-North Americans partially or fully supported through North American mission agencies is now far greater than the number of North American missionaries (long-termers plus middle-termers) 15 sent and supported from the churches. If a broader term is used, say, "total workers," to describe all those supported by North American agencies in full-time ministry outside of the United States and Canada, we can see that the proportion of non-North Americans in this combined force has shifted from close to zero (in the 1960s), to about one-tenth (in the mid-1970s), to about half (in the early 1990s), to almost twothirds (most recently)-a very strong trend indeed. Again, such an extreme change in the profile of workers is causing an extreme change in the global impact of the North American Protestant missions movement.
Before the 20th edition it was customary in each Mission Handbook to include a list of the "forty largest U.S.A. agencies ranked according to their overseas career personnel" 16 or the like. For almost twenty-five years, from the 10th edition through the 17th, only seven agencies ever appeared among the top five: Southern Baptists, Wycliffe, YWAM, New Tribes Mission, Assemblies of God, Christian Churches/Churches of Christ, and Seventh-day Adventists. Again and again, from edition to edition, the same names kept appearing at the top of the list. Then for the 18th edition (data year 1998) the editors decided to change the criteria for the list and added "Non-U.S. Workers" and "National One agency alone (out of 822 total) receives more than one-sixth of the total income given in the continent for overseas missions.
Workers" to the number of U.S. missionaries, so that the table's new title declared a ranking by "Total Workers." With that, only one mission from that prior group of seven remained in the top five (Southern Baptists). The other places (including first and second) were taken by newcomers: three agencies that focused on supporting non-North Americans (Christian Aid Mission, Gospel for Asia, and Partners International), plus one that made the list only because of its support of thousands of non-North Americans (Campus Crusade for Christ).
Why this change? First, K. P. Yohannan has been enormously influential. 17 In the nine years between the 17th and 20th editions of the Mission Handbook his ministry, Gospel for Asia, reported the number of Asian "native missionaries" (his term) supported by their one mission as expanding from 6,439 to 16,377, a dynamic growth of 154 percent. In comparison, the number of North American long-termers plus middle-termers during the same period grew by only about 10 percent.
Second, the idea of supporting local workers instead of foreign missionaries fits well with some typical North American cultural patterns of thinking. Those who advocate supporting non-North American Christian workers have generally based their case on two simple, pragmatic points: (1) national workers already know the language and culture and thus serve with greater effectiveness, and (2) it costs far less to support a national worker than a North American missionary. This argument has a great appeal to many no-nonsense, business-minded, efficiencyloving, bottom-line, North American donors. To put it bluntly, if nationals cost less and do a better job, why waste good money in any other direction?
Other aspects of this situation apparently receive less attention. Consider just one among many questions that could be raised: When unbelievers hear the Gospel of Jesus Christ from local evangelists who they know are paid by wealthy North Americans, how does it affect their understanding of the Christian message?
Conclusion
The North American Protestant missions movement has changed and is changing-sometimes in dramatic ways. Not long ago, few gave much thought to any pattern of missionary tenure other than long-term service. Now the scene is dominated by missiontrip participants, most of whom serve for two weeks or less at a time. Not long ago, very few non-North American Christian workers were listed in the missions budgets of American/Canadian churches and families. Now their number far exceeds the number of North American missionaries supported. Not long ago, few would have anticipated the reality we now see of more money given to ministries of compassion than to ministries of evangelism, church planting, and the like.
The Mission Handbook reports on important aspects of the American/Canadian Protestant missions movement from the sending side. It is an entirely different matter-but, in fact, more important-to consider what happens on the receiving side. What has happened in Latin America, Europe, Africa, Asia, and Oceania as a result of this massive sending of workers and money from North America? As the North American missions movement has changed, how has its impact changed, around the world?
Trend is not destiny. Decision-makers in the world of missions could take action that would move any of the above numbers in different directions in the years to come, if they will. Now we see that there has been significant change on the sending side, from North America. It has certainly brought change also on the receiving side, in the rest of the world. In the future, there will likely be further change, led either by various natural and societal forces or by informed, deliberate, prayerful action on the part of mission leaders, local churches, and missionaries. That change will alsobring change yet again on the receiving side, on the global impact of this huge, dynamic, and ongoing investment of personnel and money, of prayer and devotion, and of Holy Spirit power.
Notes

